CC4: Annual General Mandate 2018
On 25 May 2018, Investment and Construction Joint Stock Company No.4 announced annual General Mandate 2018 as follows:

Article 1: Approve the report on result of operations of 2017, operation plan of 2018 of Board of Directors of Investment and Construction Joint Stock Company No.4
Article 2: Approve the report on result of operations of 2017 of Investment and Construction Joint Stock Company No.4 with the basic targets as follows:

	No.
	Target
	Unit
	Plan of 2017
	Implementation of 2017
	% implementation/ plan of 2017

	1
	Production and business value
	VND billion
	900
	674,393
	74.9 %

	2
	Total revenue
	VND billion
	900
	719,092
	79.8 %

	3
	Total withdrawal of capital
	VND billion
	950
	708,679
	74.5 %

	4
	Profit before tax
	VND billion
	12.25
	3.177
	25.93 %

	5
	Charter capital
	VND billion
	160
	160
	

	6
	Pay to State budget
	VND billion
	-
	33,945
	

	7
	Dividend rate
	%
	6 %
	0 %
	


Article 3: Approve business operation of 2018 of Investment and Construction Joint Stock Company No.4 with the basic targets as follows:
	No.
	Name of the main target
	Unit
	Plan of 2018

	1
	Production and business value
	VND billion
	800

	2
	Total revenue
	VND billion
	800

	3
	Total withdrawal of capital
	VND billion
	850

	4
	Profit before tax
	VND billion
	8.2

	5
	Dividend rate (expected)
	%
	0 %


Article 4: Approve audited financial statement 2017 of Investment and Construction Joint Stock Company No.4
1. Realized profit of the whole Company: VND 3,177,807,997

2. Existing corporate income tax: VND 2,261,483,511

3. Deferred corporate income tax: VND 471,210,975

4. Profit after tax: VND 445,113,511

Article 5: Approve profit distribution plan of 2017; financial plan of 2018 (expected) and profit distribution plan of 2018 of Investment and Construction Joint Stock Company No.4
Part 1: The implementation of financial plan of 2017

1. Revenue from sales and services: VND 653,354,570,192

2. Cost of goods sold: VND 606,192,510,711

3. Revenue from financial activities: VND 179,593,364

Interest on bank deposits: VND 179,593,364
4. Financial expenses: VND 13,806,450,245

5. Administrative expense: VND 20,726,461,383

6. Other income: VND 206,418,279

7. Other expenses: VND 9,837,351,499

Total profit before tax of 2017: VND 3,177,807,997

Profit after tax: VND 445,113,511

Part 2: Profit distribution plan of 2017

1. The accumulated profit of 2016 transferred: VND 4,185,476,919

2. Distribute profit to Hanoi Construction Corporation: VND 4,057,371,715

(For the investment coordination agreement between Hanoi Construction Corporation and Investment and Construction Joint Stock Company No.4 for implementation of project 345 Doi Can)

3. Remaining profit accumulated transferred to 2017: VND 128,105,204

4. Profit after tax of 2017: VND 445,113,511

5. Distribute profit of 2017 (expected)

· Don’t extract funds of 2017
· Don’t pay dividend of 2017

6. Remaining profit transferred to 2018: VND 573,218,715

Part III: Financial plan of 2018

Based on the result of review of plan of 2018 and the report on financial plan of the subordinate units
1. Revenue value of 2018 (expected): VND 800,000 million

2. Source of revenue (expected): VND 58,200 million
· Revenue from construction business: VND 15,500 million

+ From the subordinate units: VND 15,500 million

· Revenue from investment in machinery and equipment: VND 4,300 million

· Revenue from liquidation of assets: VND 1,000 million

· Revenue from team building foundation: VND 4,000 million

· Revenue from services of 243 building: VND 11,500,000 million
· Revenue from short term lease 243 building: VND 12,000 million

· Revenue from transfer of real estate: VND 9,900 million

(Revenue from transfer of the 3rd, 4th floor of project 243 and Land project at Bac Ninh headquarter)
3. Expense (expected): 50,000 million

· Administrative expense (expected): VND 20,000 million

· Financial expense of 2018: VND 13,000 million

· Provision expense: VND 1,000 million

· Depreciation expense of 243 building: VND 10,000 million

· Penalty due to late payment of tax: VND 6,000 million
4. Interest of 2018 (expected): VND 8,200 million

(Expected profit of 2018 excluding expected provision for doubtful debts) 

Part IV: Profit distribution plan of 2018

· Profit of 2018 (expected): VND 8,200 million

· Corporate income tax (expected): VND 2,840 million

· Profit after tax (expected): VND 5,360 million

· Extract investment and development fund (5%): VND 268 million

· Extract reward and welfare fund (5%): VND 268 million

· Reward for Board of Managers of the Company: VND 0 million

· Extract remuneration for Board of Directors and Board of Supervisors: VND 720 million

(Members of Board of Directors who don’t attend directly the management of production)

· Remaining profit after extracting funds of 2018: VND 4,104 million
· Profit of 2017 transferred: VND 573 million

Expect dividend of 2018: don’t pay dividend of 2018

· The remaining profit transferred to the next year (expected): VND 4,677 million

Article 6: Approve plan to pay remuneration of 2017 to Board of Directors and Board of Supervisors of the Company; plan to pay remuneration of 2018 to Board of Directors and Board of Supervisors of the Company

I. Plan to pay remuneration of 2017 to members of Board of Directors and Board of Supervisors

1. The structure of Board of Directors and Board of Supervisors 

Board of Directors of the Company includes 05 members. In which:

· 01 specialized chairman of Board of Directors

· 01 specialized deputy chairman of Board of Directors 

· 03 non-specialized members of Board of Directors 

Board of Supervisors of the Company includes 03 members. In which:

· 01 head of Board of Supervisors doesn’t concurrently hold other position

· 01 member of Board of Supervisors is a staff of the Company

· 01 member of Board of Supervisors doesn’t concurrently hold other position
2. Remuneration of 2017 for Board of Directors and Board of Supervisors 

· The estimated remuneration approved by General meeting of Shareholders: VND 1,164 million

· Actual settlement: VND 909,900,471

+ The remuneration paid to Board of Directors and Board of Supervisors: VND 590,742,099
+ The remaining: VND 319,158,372

II. Plan to pay remuneration of 2018 to members of Board of Directors and Board of Supervisors

· Based on business operation plan of 2018

· Based on capital scale, capital structure of Investment and Construction Joint Stock Company No.4, in 2018, Board of Directors of the Company sets the plan to pay remuneration to Board of Directors and Board of Supervisors of the Company as follows:

+ 05 members of Board of Directors and 03 members of Board of Supervisors:

· Chairman of Board of Directors doesn’t concurrently hold other position: VND 30,000,000/ person/ month
· Deputy chairman of Board of Directors doesn’t concurrently hold other position: VND 25,000,000/ person/ month

· 02 members of Board of Directors don’t concurrently hold other position: VND 5,000,000/ person/ month

· 01 member of Board of Directors doesn’t concurrently hold other position: VND 5,000,000/ person/ month

· Head of Board of Supervisors doesn’t concurrently hold other position: VND 5,000,000/ person/ month

· The members of Board of Supervisors who concurrently hold other position: VND 2,500,000/ person/ month
Total expense for payment of remuneration of 2018 to members of Board of Directors and members of Board of Supervisors (expected): VND 960,000,000. In which, VND 720,000,000 will be paid to members of Board of Directors who don’t attend directly the management of production

The expense for payment of remuneration to members of Board of Directors and Board of Supervisors who attend the management of production will be calculated to business expense of the Company. Remuneration for members of Board of Directors and Board of Supervisors who don’t attend the management of production and business extracted from profit after tax

Article 7: Approve the submission No. 10/ ICON4- HDQT dated 14 May 2018 on selecting independent audit unit for financial statement 2018 of the Company

Add 01 independent unit (Ernst & Young Vietnam Company Limited) to the list of audit units for financial statement 2018 of the Company

Authorize Board of Directors of the Company to select the suitable audit unit for financial statement 2018 of the Company

Article 8: Approve the submission No. 11/ ICON4- HDQT date 14 May 2018 on dismissal and nomination of candidate for positions of Board of Directors of the Company term 2016 – 2020 
Article 9: Approve the submission No. 12/ ICON4- HDQT date 14 May 2018 on dismissal and nomination of candidate for positions of Board of Supervisors of the Company term 2016 – 2020
Article 10: Approve the submission No. 13/ ICON4- HDQT dated 14 May 2018 on General meeting of Shareholders authorizes Board of Directors of the Company to approve the adjustment of investment project and other procedures related to the project: “Group of housings in the southeast of To Huu Street” at Trung Van ward, South Tu Liem District and Mo Lao ward, Ha Dong District, Hanoi and submit this project to the authorities 
Article 11: Approve the report of Board of Supervisors of the Company

Article 12: Approve the dismissal of member of Board of Directors of the Company term 2016 – 2020 (Mr. Tran Van Diep)

Article 13: Approve the dismissal of member of Board of Supervisors of the Company term 2016 – 2020 (Mr. Nguyen Duc Tinh)

Article 14: Approve the result of election of 01 member of Board of Directors of the Company term 2016 – 2020. Accordingly, Mr. Nguyen Duc Ha elected to be member of Board of Directors of the Company term 2016 – 2020
Article 15: Approve the result of election of 01 member of Board of Supervisors of the Company term 2016 – 2020. Accordingly, Mr. Nguyen Anh Duong elected to be member of Board of Supervisors of the Company term 2016 – 2020

Article 16: Assign Board of Directors of the Company, Board of Supervisors of the Company and Board of Managers of the Company take responsibility for performing this General Mandate

